
THE REVEL COLLECTIVE STORY:
TRANSFORMATION IN TEAMS & TECH



THE INDUSTRY



THE REVEL COLLECTIVE
Financial Year Ending June 2024 

£149.5m net turnover

£22m net pre-booked revenue

Generated by an in-house, 
location-based sales team.

39 Site Sales 
Managers

42 Site Sales 
Executives



WHERE WE ARE NOW

15 Hub 
Business Development 

Managers

4 Regional
Local Content Creators

16 FTE 
Remote 

Central 
Support Team 

Members

2 Field-
Based 

Senior 
Function 

Managers

Structure 
based upon 

specialist 
roles

Reinvestment in technology 
& salaries



WHERE WE ARE NOW

16 FTE 
Remote 

Central Support 
Team Members

1 Field-
Based 
Central 

Manager

Structure based upon 
specialist roles

Reinvestment in technology 
& salaries MAINTAIN booking conversion

Industry-leading Guest service

INCREASE Operational efficiency



The solutions
AGENT DASHBOARD Conversational analytics



The solutions
AI SUMMARIES Widgets and dashboards



THE HEADLINES

profit SERVICE tech
• Significantly 

reduced cost of 
operations, 29% 
lower spend on 

labour
• Increased 

conversion of 
enquiries

people
• Consistency 

across all 
locations

• 40%pts increase 
in answer rate

• Extended 
operating hours 
from 40 to 77 in 
every location 

• Reduced impact of 
team turnover

• Conversational 
analytics leading 

to in-house 
development 

projects
• Steady automation

• New insights 
shedding new light 

on industry 
challenges

• Improved Quality 
of Life scores

• Support & 
escalation with 
guest conflict

• Live audits & 
situational training

• Effective 
performance 
management

• Smooth handovers 
between teams



QUESTIONS & THANK YOU.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

